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Introduction

Are you overpaying for your office lease in 2025? You’re not alone. As office rents fall in 
many markets and landlords grow more flexible, tenants continue to sign outdated leases 
with inflated terms.

This guide is your roadmap to negotiating smarter and saving significantly.

At Tenant Advisors, we’ve exclusively represented office tenants since 2004. We don’t list 

buildings or work for landlords. Our sole focus is advocating for tenants—reducing your 
costs, protecting your interests, and negotiating your lease as if it were our own.

1. Understand the Real Market Conditions

Don’t rely on landlord claims or outdated comps
Partner with a tenant rep broker to access accurate, current deal data
Differentiate between asking rent and effective rent (post-concessions)

💡 Pro Tip: In 2025, effective rents in many Chicago suburbs are down 10–20% from pre-
pandemic highs.

2. Start the Process Early

Begin 9–12 months before your lease expires
Late starts shift leverage to the landlord
Early planning creates options and competition

💡 Pro Tip: Landlords are more responsive when they believe relocation is a real possibility—
even if it’s not.

3. Use Relocation as Strategic Leverage

Solicit proposals from alternative buildings
Use competitive bids to pressure your current landlord
Achieve better terms even if you choose to renew

💡 Pro Tip: Keep your intentions private. Let your broker do the negotiating and bluffing.

4. Negotiate Beyond Just the Base Rent



Everything is negotiable: free rent, TI allowance, escalations, renewal clauses
Avoid simply extending your current lease

💡 Pro Tip: Request more Tenant Improvement dollars than needed—you can often apply the 
surplus toward rent reductions.

5. Audit Your Lease for Hidden Costs

Scrutinize operating expense pass-throughs, base year terms, and holdover clauses
Many tenants overpay due to vague or outdated lease language

💡 Pro Tip: A professional lease audit can reveal costly overcharges—and provide leverage to 
negotiate them out.

6. Work with a Tenant-Only Broker (At No Cost to You)

Landlords already budget for broker commissions—use it to hire your own advocate
Avoid conflicts of interest with brokers who also represent landlords

💡 Pro Tip: If your broker lists landlord properties, they’re not fully on your side.

Conclusion

The office leasing landscape favors landlords—unless you push back.

With softening rents and high vacancies, 2025 presents a unique opportunity to reduce your 

office lease costs. But timing, strategy, and expert representation make all the difference.

Contact Us for a Confidential Lease Review

Tom Koelzer
 Partner, Tenant Advisors
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